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COVID-19: FACT SHEET 

 
Standing Down Vs Redundancy Vs Termination 
 
Ending employment due to COVID-19? 
 
Generally speaking, if your business has had a stoppage of work or a particular 
department has been stopped or employees can’t be reasonably employed (even if they 
did some other than their usual work) and this is all outside your control you can stand 
down employees. 
 
Questions you should ask if you are considering standing down employees 
 

- Is there a stoppage of work? 
- Is it for a reason reasonably outside your control? 
- Can the affected employee be employed to perform useful work? 

 
If your business is still operating, but you have experienced a downturn and you no longer 
need the staff you have, then you can offer redundancies.  A genuine redundancy is when 
you no longer require an employee’s job to be one by anyone, work slows down or new 
technology is introduced. 
 
If your business has employees who are still within their probation period, you may be able 
to terminate by exercising your right to give one week’s notice to terminate within 
probation. Make sure you check the working in the employment contract. 
 
What is the difference between standing down an employee and making them 
redundant? 
 
Redundancy is a form of termination and the employees will be paid out notice, 
entitlements and redundancy pay depending on their length of service they have done with 
the company. 
 
A stand down is when employees are put on pause (usually unpaid, but they may dip into 
their paid leave entitlements if they have any) and they restart their employment when the 
work picks up again. Standing employees down is usually a last resort and employees 
have been given the opportunity to draw on any paid leave entitlements.  
 
For further HR information, templates or advice contact Kelly Salmon on 9135 7618 
 
 
 
 
 
 
 


